





Sec. 435%, P. L. & R. 


U. S. POSTAGE 


New York, N. Y. 
Permit 5581 





= 
° 
om 
nem 
i} 
—_ 
oO 
° 
m2 
i] 
< 


Management 


American 





News Letter 





March 12, 1930 








20 Vesey Street, New York, N. Y. 


Financial Conference 


The 1930 conference of the Financial Division of the 
American Management Association will be held at the Hotel 
Benjamin Franklin, Philadelphia, Pa., April 10 and 11, 1930. 
The subject to be discussed is Insurance With Security. 


A good part of the first day will be devoted to a presenta- 
tion and discussion of an extended paper by P. D. Betterley, 
Assistant Treasurer, Graton & Knight Company. It will 
cover the fundamental principles of all insurance, the media 
of indemnity and the ultimate test of insurance costs and 
economies. 


Dr. S. S. Huebner, Professor of Finance, University of 
Pennsylvania, will follow with a paper on Business Risks 
and Their Insurance. Dr. Huebner is one of the outstand- 
ing authorities on insurance in the world. 


Friday, April 11, will be devoted to a round table dis- 
cussion of insurance problems. Members are invited to sub- 
mit insurance questions for discussion. This session will be 
in charge of S. B. Ackerman, Professor of Insurance, New 
York University, author of “Insurance,” “Industrial Life 
Insurance,” etc. 


At a luncheon meeting on Friday, George W. Elliott, 
Chairman of the Insurance and Fire Prevention Committee 
of the Philadelphia Chamber of Commerce; formerly Di- 
rector of Public Safety, City of Philadelphia, will discuss 
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Insurance and Prevention—Fire, Accident, Criminal. 

Thursday evening, April 10, will be devoted to a round 
table discussion of insurance problems from the point of 
view of the Association as to whether or not insurance is 
a management problem which members would like to have 
the Association discuss. 


Annual Meeting 


The Annual Meeting of the American Management Asso- 
ciation will take place at the Hotel Astor, New York, 
N. Y., Monday afternoon, May 12, 1930, at 4:45 p.m., for 
the purpose of electing Directors and amending the By- 
Laws and for other business. 

W. J. Donan, 


Secretary. 


New Members 


The following have joined or enlarged their mem- 
berships in the Association since February 25, 1930. 


Company 
Class D 
The Lamson & Sessions Co. 
The Menasha Products Company 
National Malleable and Steel Castings Co. 
The Ohio Bell Telephone Company 
Thompson Products, Inc. 
Limited 

American Chicle Company 
Benjamin Electric Mfg. Co. 
Boston Wire Stitcher Company 
Central Hanover Bank & Trust Co. 
H. Ross Clarke, Inc. 
Electrical Research Products 
Falstrom Company 
The Globe Machine & Stamping Co. 
Hartman Furniture & Carpet Co. 
Liquidometer Corporation 
Andrew McLean Co. 
The May Co. 
The Ministers Casualty Union 
New York Title and Mortgage Co. 
The Peerless Paper Box Mfg. Co. 
Sexton Manufacturing Co. 
Spreckels Sugar Corporation 
The Standard Tool Co. 
Surface Combustion Co., Inc. 
Weil-Kalter Manufacturng Co. 


From Other Countries 


Verlag W. Girardet—Germany 
Frederick A. Hannah—uU. S. S. R. 
Hawaiian Pineapple Company, Ltd.—Hawaii 


Individual 


Thirty-four individual members have joined 
the Association since February 25, 1930. 


Reprints Available 


Keeping Fit, by Francis H. Glazebrook, M.D., Medical Di- 
rector, New York Stock Exchange. A talk under the 
auspices of the New York Stock Exchange Educational 
Institute. 

On Supplanting the Industrial Fatigue Concept. Reprinted 
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from The Journal of Business of the University of Chicago, 
Vol. II, No. 2, April, 1929. 

Forecasting and Planning Vital to Industrial Prosperity, 
by Donaldson Brown, Vice-President, General Motors Cor- 
poration. An address delivered before the Manufacturers’ 
Group, at the Sixteenth Annual Meeting of the Chamber 
of Commerce of the United States of America, at Washing- 
ton, D. C., on May 9, 1928 

Industrial Relations in the United States, by Sam A. 
Lewisohn. Reprinted from Encyclopedia Britannica. 14th 
edition, 1929. 

The Tenth Winter of Unemployment. The Moral of the 
Collapse in the United States, by Frederic E. Holsinger. Re- 
gee from the Northern Daily Telegraph, December 2, 


To the Members 
American Management 


The Board of Directors recommend to the members the 
adoption of the following amendments to the By-Laws which 
will be presented for consideration at the Annual Meeting, 
Monday afternoon, May 12, 1930, at the Hotel Astor, New 
York, N. Y., at 4.45 p.m. 


ARTICLE I 
Membership 


It is proposed that Article I be amended to read as follows: 

- Section 1. There shall be two kinds of members in the Associa- 
ion: 

a. Company Members 

b. Individual Members 

Section 2. Any person, association, corporation, partnership, es- 
tate or institution interested in the objects of the Association may 
apply for membership in the Association. Each Company Member 
may designate an official representative and each Company Member 
may designate as many additional representatives as the Board of 
Directors may from time to time determine for each class of Com- 
pany Membership. Each representative shall have the status of a 
member of the Association. 

Section 3. Members may be classified and their rights, privi- 
leges and dues shall be such as the Board of Directors shall by 
resolution determine. 

Dues are payable annually in advance. 

The Board of Directors shall have power to establish special rates 
of dues for certain classes of members, such as: university, college, 
and public school officials, for professors and instructors, for stu- 
dents, for public officials, for juniors under 30 years of age, for 
individual members who are connected with Company Members and 
for members elsewhere than in the United States and for similar 
classes, and the Board shall have power to determine any special 
rates of dues for the first year or part of a year of membership 
and the Board shall have power to establish initiation fees. 


ARTICLE II 
The Council 


This whole Article shall be amended to read as follows: 
Section 1. The Council shall be composed as follows: 
a. Each past president of the Association. 


b. The president. 

c. Twelve councillors at large elected annually by the Board of 
Directors after nomination by a committee of three appointed 
by the president. 

d. Six councillors from each division elected by the Board of 
Directors from among nominations made by a committee of three 
appointed by the Vice President in Charge of the Division. 


e. Six councillors elected by the Board of Directors from among 
members of the Institute of Management nominated by a com- 
mittee of three appointed by the President of the Institute. 

f. One councillor for each affiliated local society or grou 
pointed by the group for the calendar year. Such comme 
tives shall be selected from persons who are members of the 
American Management Association. Vacancies may be filled at 
any time for the unexpired period by the local group. Notifi- 
cation of appointment shall be made in writing to the Secretary 
of the American Management Association by the Secretary of 
the affiliated local group. 
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g. In addition, the Board of Directors 
to nominations made by a committe 
President, three councillors from ar 
1 Pacific Coast 
(2) Rocky Mountain States 
(3) North Central States 
(4) New England 
(5) New York and New Jersey 
(6) Pennsylvania, Delaware and 
(7) The Old South 
(8) The region west of the Missis 

States. 

h. In addition, the Board of Director: 
excess of three councillors from ai 
represented in the membership other 

Section 2. The duties of the Council s 

a. To advise the Board of Directors « 
local opinion on the problems and v 

b. To nominate annually the Board of 
not be members of the Council. 

Section 3. At meetings of the Co 
quorum provided that due notice has | 
of the Council. 

Section 4. The President of the A 

and the Managing Director shall be S 

they shall be ex officio members of the 


ARTICLE | 
Board of Dire 


This Article shall be amended to rea 

Section 3. Thereafter the Board o 
the officers including the Chairman of t 
Vice Presidents, the Treasurer, the Man 
and thirty other executives of company 
bers elected ten for each year for thr 
at the election in 1930 ten shall be elect 
years and ten for three years. 

Section 4. Absence from three c 
without an excuse deemed valid and s 
Directors, shall be construed as a resig 

Section 5. Election of an officer 
Directors shall create a vacancy in th 
may be filled for the unexpired term by 

Section 6. After serving three yea 
for one year be ineligible for reelection 
Association. 

Section 7. At the annual election | 
of the Council shall first be presented a 
tions may be made from the floor. 


ARTICLE 
Officers 


It is proposed that Article V dealing 1 
to read as follows: 

Section 1. As soon as possible af 
Directors shall meet and elect Officers fe 
a President, one or more vice preside: 
desirable, a Chairman of the Board. . 
members of the American Management 
of election need not be members of th 
Board of Directors shall employ a Mar 
Secretary and who may be assigned | 
Board shall determine and whose comp 
by the Board of Directors. 


ARTICLE 
Committee 


Article VI, Committees, shall be ame: 

Section 3. Subject to confirmation 
the President may appoint an Execut 
members of the Association and includir 
tion, the Committee to consist of not le 
twenty-five persons. The Executive Co 
exercise the powers of the Board of 
of the Board. 


ARTICLE 
Fiscal Yea 


Article IX regarding Fiscal Year sl 


follows: 
The fiscal year shall end on the 7 
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Directors may elect annually atest 
committee of three appointed by the 
from any of the following sections: 


lersey 
¢ ae Maryland 


e Mississippi to the Rocky Mountain 


Directors may elect annually not in 
from any or each of the countries 
ip other than the United States. 
ouncil shall be: 

rectors concerning both national and 
1s and work of the Association. 
3oard of Directors, who may or may 
uncil. 

the Council ten shall constitute a 
ce has been given to every member 


f the Association shall be Chairman 
all be Secretary of the Council and 
3 of the Council. 


[CLE III 
of Directors 


d to read as follows: 

Board of Directors shall consist of 

nan of the Board, the President, the 

the Managing Director and Secretary 

vompany members or individual mem- 
for three-year terms excepting that 
_ be elected for one year, ten for two 


i consecutive regular meetings 
d and so recorded by the Board of 

| a resignation from the Board. 
officer from within the Board of 

-y in the Board of Directors which 
term by the Board of Directors. 

hree years, a retiring Director shall 

eelection except as an Officer of the 


lection of Directors the nominations 
ong after which additional nomina- 
oor. 


‘ICLE V 
fficers 
dealing with Officers shall be amended 


ssible after the annual election the 
fficers for the ensuing year, including 
presidents, and a treasurer and, if 
Board. All of said Officers must be 
agement Association but at the time 
‘rs of the Board of Directors. The 
y a Managing Director who shall be 
ssigned to such other duties as the 
9se compensation shall be determined 


ICLE VI 
nmittees 


be amended to read as follows: 

irmation by the Board of Directors 
1 Executive Committee composed of 
| including all officers of the Associa- 
»€ not less than seven nor more than 
utive Committee shall have and may 
joard of Directors between meetings 


ICLE IX 
cal Year 
Year shall be amended to read as 


the 30th day of June. 
For the Board of Directors 
DonaLp 
Secretary 


XUM 


Extra Copies of 
Publications Available 
to Members Only 
on 
Financial Management 


How to Finance a Business.............sseeeeees $ 
By = Norturup Hay, Dillon, Read & Co. (No. 


Profits, Reserves, Dividends and Consumer Pur- 


I aon iss 4040s sae nd eeneaeseds ‘ 
By Wappitt Catcuincs, Goldman, Sachs “& Co. 
(No. 16) 


Functions of Financial and Accounting Executives 1.50 


By F. + Kascu, E. B. Overbeck, George ». penis, 
C. E. Jarchow and A. Perrow. (No. 


Operating a Thirteen Month Work Calendar..... 1.00 


By L. J. Stewart, Paut H. Witson, C. T. Kina, 
Sern L. Busxu, Puitie W. Smits, O. L. Kogun, 
M. B. Fortsom. (No. 26) 


Office Management 


By R. S. Mason, Office Supervisor, The Fuller Brush 
Company. (No. 37) 


Office Planning, Personnel and Service Depart- 
ments—Their Functions and Relationships........ 


By Harotp C. Pennicxe, Manager, Planning and 
Personnel, American Central Life Insurance Com- 
pany. (No. 41) 


Incentives for Office Workers...............2.- . 
By C. A. Betucez, Vice-President, Chicago Mail Order 
Company. ( 42) 


Management as Applied to Public Utility Billing 
NS ooh 55.5 0b 0s 06 6-5'9-50056.0 005.0 9See0 us OR 


By Joun L. Conver, Auditor, Gas Department, Public 
Service Electric and Gas Company. 


Production 


A Purchasing Schedule That Abolished Store 
I dn ea card deinen san sdceteeeseeses 
By Cart J. SuHerer, Treasurer, Marmon Motor Car 
Company. (No. 58) 
Stores’ Control of Raw Materials ............. i 


By J. E. Pancerr, Assistant to General Superinten- 
dent, Spicer Manufacturing Company. (No. 59) 


Quality Inspection of Raw Materials............ 
By L. I. SHaw, Development  — Western Elec. 
tric Company, Inc. (No. 61) 
Production Control in the Black & Decker Manu- 
facturing Company ......... . 
By Wituram A. Rowe, Supiention Manage. (No. 62) 
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Marketing 


The, Point System of Compensation 
By Writu1am SAmpLez, ae President, Ralston Purina 
Company, Inc. (No. 41) 


The Partial Pa ayment Plan 
By ae VIN —_— The Royal Bank 
of Canada, Inc. (No. 4 


Customer Relationships and a 
By G R. a W. C. Aten and H. F. Errincer. 
No. 


Sales Personnel Management: Cases 
By E. E. Ames, Georcz D. Wuuiterort and Dante 
Roy Freeman. (No. 49) 


General Management 


Ethics and Methods of Handling References 
By Eart B. Morcan, Manager, Employment and Ser- 
the. _ The Curtis Publishing Company. 


Supervision and Leadership 
By Henry C. Metcatr, Vice-President, Continental 
Baking Corporation. (No. 56) 


Suogeentet Departmental Budgeting 
THERO, Director of Budgets, Armour 
ae Company, and J. O. McKunszy, I: O. Mc- 
Kinsey & Co. (No. 65) 


Production and Inventory Budgets 
By Tuomas R. Jones, Assistant General Manager, 
HY Cincinnati Milling Machine Company. (No. 


The Association prints a small supply of extra 
copies of publications in order to meet the needs of 
members who wish extra copies for distribution 
within the company. 

From the list prices 


Individual members may deduct 20% 
Company members may deduct 50% 
and there are additional discounts 
for quantities 26-100, 101-250, etc. 


Orders for less than $1.00 net must be accom- 
panied by cash. 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked above. 
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